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Computerizing the CPA Examination:
An Update
The AICPA, working with state boards of
accountancy, is proposing major changes to
the Uniform CPA Examination. The exami
nation is being revised to ensure that it con
tinues to meet its public protection mandate
by reflecting the changes in entry
level CPA practice, acknowledging
the need for higher-order skills and
recognizing the increasingly integral
role of technology in the work of
entry-level CPAs.
The process of computerizing the
Uniform CPA Examination is well underway
as demonstrated in a recent document issued
by the Joint AICPA/NASBA Computerization
Implementation Committee (CIC) entitled,
Briefing Paper #2: Computerizing the Uniform
CPA Examination—Issues, Strategies, and
Policies: An Update. The Paper outlines the
CIC’s value proposition for transitioning the
CPA examination to a computer-based test
(CBT), the testing process, security issues, cost
considerations and policy-related recommen
dations. It also provides a timeframe for reach
ing the expected launch date of Nov. 2003.

The Briefing Paper suggests the most
compelling reason for transitioning to CBT
is protection of the public interest—the first
and foremost requirement of a professional
licensure examination. Last year, the AICPA
completed a Practice Analysis that
surveyed thousands of CPAs regard
ing the requirements for current
entry-level practice. In addition to
foundational knowledge (that is,
knowledge of standards and regula
tions), the Practice Analysis identi
fied the unprecedented need to test four skill
sets which are more and more defining the
role of entry-level CPAs: organizational,
communication, research and analytical
skills.
Until relatively recently, an entry-level
CPA was expected to have intimate knowl
edge of professional standards—both audit
ing and accounting. Over the years, the
body of professional standards has
expanded so significantly that it is now
impossible for any one CPA to have that
total knowledge. Protection of the public
continued on page G2

From the Editor’s Desk...
This last issue of the 2000-2001 academic year provides some key professional updates.

The lead story explores the rationale behind, and benefits of, the Institute’s effort towards

computerizing the CPA Examination by Nov. 2003. The Institute is also increasing efforts
in developing new assurance services. Updates on the CPA ElderCare, WebTrust5M, CPA
SysTrustSM, CPA Performance ViewSM and Risk Advisory Service are included.

Be sure to mark your calendar for 2001 academic conference opportunities. You will recall

that the AICPA discontinued its separate Educators Conference and will be presenting its

messages collaboratively through these conferences. This includes presentations of the
2001 AICPA Professor/Practitioner Cases at both the Colloquium and FSA Annual Meeting

(as well as the AAA Annual Meeting in Aug.). Have a great summer and see you in Sept.

—Elizabeth Koch, Editor
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now demands that, in addition to founda
tional knowledge, entry-level CPAs pos
sess a variety of skill sets that they can
bring to bear in analyzing, organizing,
and communicating the vast array of
information available to them.
The Briefing Paper concludes that a
paper and pencil examination is suitable
for testing foundational knowledge; how
ever, it falls short in its capability to test
skills, which are becoming increasingly
important to entry-level CPAs. Research
skills, for example, would be nearly
impossible to test in a pencil and paper
environment, requiring delivery of books
containing professional standards and tax
regulations to each examination site. The
cost to maintain, deliver and control
those books—as well as the accompany
ing security and logistical problems—
would be significant. Computer-based
testing would allow for the integration of
professional standards and regulations
online, as well as for the use of a variety
of other resource tools, such as present
value tables, CPI indexes, and Treasury
rate charts.
The Briefing Paper also emphasizes
the additional capabilities of computerbased testing, such as the ability to incor
porate simulations, which can more accu
rately replicate the real-world, entry-level
environment and its required skills.
Arleen Thomas, AICPA Vice President for
Professional Standards and Services, sees
the transition to CBT as a requirement:
“Failure to computerize the CPA

AICPA

Examination will cause a slow erosion in
the profession’s ability to protect the pub
lic. We can’t allow that to happen.”
The CIC’s specific recommendations
for CBT include:
• A four section examination—lasting no
more than 14 hours—which tests:
Auditing & Attestation; Financial
Accounting & Reporting; Regulation;
and Business Environment & Concepts
• An examination that must be taken in
its entirety by first-time candidates
within 30 days (it is recommended that
candidates no longer be required to
take all four sections within two days.)
• An examination that uses a variety of
question formats to assess both the
knowledge and skills identified in the
Practice Analysis. Computer technol
ogy, in addition to standard multiple
choice response questions, allows for
other new question formats, such as
case-based simulations in which the
examinee is presented with a series of
problems to solve or “products” to pro
duce, given a particular business sce
nario.
• An examination that employs state-ofthe-art software and physical security
measures appropriate to this high
stakes examination.
• An examination offered frequently,
with the goal of continuous testing
throughout the year. The CIC is recom
mending that candidates be able to take
the examination up to four times each
year, which provides an opportunity to

Assurance Services—
Transforming the Quality of
Information
The Situation

The audit—the CPA profession’s core assurance product—has
been declining in value over the past few years, becoming a less
marketable product. In fact, revenues from traditional account
ing and auditing services have been flat for the past seven years.

test up to 200 different days a year as
compared to the two testing opportuni
ties offered with the paper-based exam
ination.
• An examination that upholds state
boards’ statutory responsibilities.
• A cost-contained examination that
meets its public protection mandate at
the most affordable price to candidates.
• An examination that provides detailed
feedback and study aids so candidates
can accurately assess their areas of
strength and weakness.
Briefing Paper #2, through its accom
panying Invitation to Respond, seeks com
ments and suggestions from the entire
profession. Dr. William C. Holder, Chair
of the CIC, underscores the need for
CPAs to make their voice heard in the
computerization process, “Input from this
profession is a requirement for a success
ful transition to a computer-based CPA
Examination. No other group combines
first-hand knowledge of entry-level CPA
practice with a commitment to the public
interest that spans more than 100 years.”
Briefing Paper #2 and the accompa
nying Invitation to Respond may be
obtained from www.aicpa.org or by con
tacting Gregory Johnson, Director of the
CPA Examination. The deadline for
responses is July 1, 2001.
gjohnson@aicpa.org
201/938-3376

The most profound reasons for this decline can be
linked to technology and the dramatic increase in
competition from non-CPA information or assur
ance providers. Investors, creditors, bankers and
others now have many options for obtaining finan
cial information.
Where challenges exist, however, opportunities abound. The
assurance area is opening new doors, enabling CPAs to provide
services that are more useful to decision making and relevant in
the current marketplace. Assurance services are independent procontinued on page G3
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fessional services that improve the quality or context of informa
tion needed by business decision-makers. Rather than reporting
on historical financial data, assurance services focus on the nonfinancial aspects of a business that are more oriented towards
future performance.
The goal of assurance services is to transform the audit into
a higher-value service—one with great demand in the market
place. Assurance services provide a lucrative opportunity to
expand practices. CPAs are singularly qualified as independent
assurance providers to furnish businesses and their customers
with the certainty they need to compete in today’s marketplace.
The business and professional experience needed for assurance
engagements are the same key attributes and competencies
already held by CPAs.
Committee Involved

The Assurance Services Special Committee, chaired by Robert
Elliott of KPMG LLP, N.Y, originally worked on this issue.
Focusing on the status and future of the audit/assurance function
and the existing and changing needs of business decision makers,
the committee developed a comprehensive report concluding that
the best opportunities for the future were in assurance services.
Implementation of these recommendations has been the responsi
bility of the Assurance Services Committee, chaired by Susan
Rucker of KPMG LLP, N.J. The AICPA professional supporting
this initiative is Anthony Pugliese, Vice President-Member
Innovation:
apugliese@aicpa.org
Overview of Assurance Services

The following assurance services allow CPAs to offer new ser
vices that extend far beyond the boundaries of traditional auditing,
yet fall under the guidelines of existing professional standards.
CPA ElderCare—The aging of America means that far more
people will need financial and trust services. ElderCare provides
assurance to third parties (i.e., children, family members, etc.)
that elderly family members no longer able to live independently
will have long term care. The CPA, working with other profes
sionals, such as healthcare practitioners and attorneys, coordi
nates and assures the quality of services provided to the elderly
person. For example, CPAs can assure the quality of home
healthcare and assisted living services, as well as provide house
hold financial assistance to the elderly (i.e., review financial
statements, ensure that healthcare providers are efficient, etc.).
With their knowledge and financial experience, CPAs can
become trusted advisers to the increasing elder population. For
more information, contact Ann Sammon:

asammon@aicpa.org

WebTrust—The explosion of the Internet has made it difficult
to control, navigate and assess the integrity of information in cyber
space, while creating serious threats to privacy and security. With
WebTrust, CPAs can provide clients with best practices to improve
customer service and reduce the risk of privacy and security
breaches. Currently, WebTrust is the only comprehensive e-com-

merce service that combines best practices with independent verifi
cation to reduce risks and help in winning and keeping customers.
WebTrust is now available in a new flexible format that adapts to
evolving market needs for business-to-business and business-toconsumer sites, as well as for service providers (ISPs and ASPs)
and Certification Authorities. Employing a mix of technology con
sulting skills and traditional auditing, WebTrust is a natural exten
sion of CPA services. For more information, contact Sheryl Martin:

smartin@aicpa.org
CPA SysTrust—As organizations become dependent on tech
nology to run their businesses, loss of access to essential services
due to system failures and crashes, vulnerability to viruses and
hackers and loss of data confidentiality or integrity can all spell
disaster for a business. SysTrust allows CPAs to examine the relia
bility of information systems and provides assurance that incoming
and outgoing transactions are processed accurately, without secu
rity and privacy concerns. It offers assurance to a broad audi
ence—management, boards of directors, customers and business
partners—about the information systems that support a business.
SysTrust helps businesses differentiate themselves from competi
tors by demonstrating that they are attuned to and can identify and
address risks. For more information, contact Erin Mackler:

emackler@aicpa.org
CPA Performance View—More than ever, companies need to
understand how they are responding to changes in their environ
ment. CPA Performance View is a new way for CPAs to help
clients establish and reach objectives more efficiently by measur
ing future performance. It enables CPAs to help clients understand
what drives their business and to measure their performance. These
measures track the entire business—both financial and non-financial, such as customer and employee satisfaction, product quality,
sales calls, etc. Offering CPA Performance View services allows
CPAs to expand their role from financial advisor to strategic busi
ness advisor, becoming an integral part of the success of the
client’s business. For more information, contact Ed Gregory:

^g|

egregory@aicpa.org

Risk Advisory Services—Organizations that manage risk well
will be more likely to succeed in an ever changing, complex mar
ketplace. Taking a leading role in the field, the Risk Advisory
Services Task Force is actively expanding risk advisory services
across the profession by developing a framework for understand
ing and communicating risk, as well as a series of practice guides
describing tools and techniques that support the risk management
process. With these goals in mind, the Task Force has developed
“Managing Risk in the New Economy,” a comprehensive publi
cation outlining a generic set of steps for risk management based
on current best practices applicable to any organization.

For more detailed information on assurance services:
www.aicpa.org/assurance
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AICPA Paperback Publications
for Classroom Use
The AICPA is pleased to make available its
leading paperback publications as valuable
supplements to your classroom text. For
years, these AICPA paperbacks have been
used as effective teaching tools bringing a
“real-world” dimension into hundreds of
college and university accounting and
auditing courses. Available at special adop
tion pricing are:
• AICPA Professional Standards—The twovolume 2001 edition is a comprehensive
source for Standards and Interpretations
issued by the AICPA. No. 990038CPA05;
Two-volume paperback $43.
• AICPA Audit and Accounting Manual—
Provides information, suggestions, prac
tical guidance and illustrative material
for conducting audit, review and compi
lation engagements. No. 990039CPA05;
One-volume paperback $35.
• Codification of Statements on Auditing
Standards—Statements on Auditing
Standards Nos. 1-93 and Statements on
Standards for Attestation Engagements
Nos. 1-10, as well as related

•

•

•

•

AICPA

Interpretations, are included in this 2001
edition. No. 990037CPA05; One-volume
paperback $30.
AICPA Technical Practice Aids—
Contains all outstanding Statements of
Position, Practice Bulletins and Practice
Alerts issued by the AICPA, as well as
practical nonauthoritative guidance on a
variety of subjects presented in Q&A
format. No. 990041CPA05; One-volume
paperback $35.
Accounting Trends & Techniques—
Provides up-to-date financial statements
and auditors’ reports that CPAs in both
public practice and industry have used
for guidance to improve their reporting
performance. No. 009891CPA05;
Special adoption price $41.
Auditing Practice Releases—These
releases help auditors understand com
plex issues encountered and suggest pro
cedures to accomplish audit objectives.
Specially priced at just $14 each.
Tax Research Techniques—Use the fifth
edition of this proven teaching tool to
highlight techniques of efficient tax
research. No. 061069CPA05; Special
adoption price $20.

A Change in Timing for
FSA’s 25th Annual Meeting
Oct. 25-27, 2001

• U.S. Tax Aspects of Doing Business
Abroad—Provides up-to-date practical
and comprehensive information on the
intricate federal income tax laws for
overseas business and investment. No.
061068CPA05; Special adoption price
$22.50. Plus —
• Academic Site License Program—
AICPA’s professional literature is avail
able at low cost for unlimited network use.
Have your college/university bookstore
order directly through the AICPA. A mini
mum order of 10 copies per title is required.
Prices stated are net prices to college/uni
versity bookstores for classroom adoption
orders only.
All phone orders must be confirmed by
purchase order. Fax your confirmation on
official college/university stationery or
e-mail us. There are three easy ways to
order for classroom adoption:

888/777-7077
800/362-5066

memsat@ aicpa.org

If you have any questions about the FSA’s 2001 Annual
Meeting, or any other FSA matters, contact the FSA Administrator,
Cecilia Lo Chin, at 212/596-6165, or e-mail at clochin@aicpa.org.

Crystal Gateway Marriott Hotel,
Arlington, Va.

Many requests were received over the past several years to avoid
the end-of-semester, final exams, grading papers rush, etc. Also, a
number of faculty at member schools suggested avoiding the
Monday-Tuesday meeting schedule that meant two days away
from teaching classes. To explore alternatives, the FSA’s Board of
Directors did a comprehensive survey of member schools which
resulted in an overwhelming consensus for moving to a late Oct.
date, and a Friday-Saturday format.
The FSA’s 2001 Annual Meeting will begin on Thursday
evening, Oct. 25, 2001, with a Welcome Reception and will end at
noon on Saturday, Oct. 27, 2001. The theme for the meeting is,
“Challenges to Graduate Accounting Education: Adding Value.”
The meeting format will include a continuing focus on graduate
accounting programs, issues of accreditation, presentations on the
big issues facing graduate education, sharing forums for graduate
program directors, and the opportunity to hear about some novel
and innovative graduate education efforts.
In addition to newsletters and e-mails, the FSA’s Web site,
www.thefsa.org, will be used to provide information and registra
tion forms for the 2001 Annual Meeting. The Washington, D.C.,
area offers opportunities to hear from some of the people in the
SEC, IRS or other government branches.

New Location for 2001 Colloquium on

Change in Accounting Education
Attendees at the 2000 meeting voted to locate the 2001
Colloquium in Tucson, Ariz. As a result, this year’s event will
be held Oct. 17-20, 2001 at the Hilton Tucson East, a deluxe,
full service hotel just 15 minutes from Tucson International
Airport, downtown Tucson and the University of Arizona. The
program theme is “Applying the Scholarship of Teaching and
Learning to Accounting Education.” The program schedule
will be available online (www.thecolloquium.com) by the mid
dle of this month.
Travel costs for the Colloquium promise to be very afford
able because of the very low guest room rates of $92 per night
for both single and double occupancy. To reserve a room, con
tact the Hilton at 520/721-5600 or 800/445-8667 or www.tucsoneast.hilton.com (use the group reservation code COL).
The Colloquium will alternate between Sedona, Ariz. and
other Southwestern locations (Sedona in 2002 and
Albuquerque, N.M., in 2003) on a “home and away basis” for
the foreseeable future.

